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Rules of Engagement

• Audio for the webinar can be accessed in two ways:
o Through your computer 

o Or through the phone (*Please mute your computer speakers)

• Q&A session will be held at the end of the presentation 
o Written questions are encouraged throughout the presentation

o To submit a question, type it into the Chat Area and send it at any time

• Other notable Zoom features:
o This session is being recorded, the chat will not be included in the recording

o Utilize the chat throughout the webinar. To chat everyone, make sure your chat reflects the picture below: 



Agenda

• Welcome & Introductions
• Age-Friendly Health Systems
• Overview of Action Community
• Riverside Heath Case Study
• Q&A 
• How to Join the Action Community



What does Age-Friendly mean to you? 

Please share in the chat box. 



Dedicated to Improving the Care of Older Adults

The John A. Hartford Foundation
A private philanthropy based in New York, established by family 
owners of the A&P grocery chain in 1929.

Priority Areas: 

Family
Caregiving

Age-Friendly 
Health Systems

Serious
Illness

&
End of Life

 



Why Age-Friendly Health Systems?

Demography Complexity Disproportionate 
Harm



Redefining the "A"The Big Picture

Patient Safety 
Initiative

Fostering a culture 
of safety from the 
board room to the 
bedside

Identifying and 
addressing 

inequities in safety
Enhancing 

workforce safety



What is an Age-Friendly Health System?

• Represents core health issues 
for older adults

• Builds on strong evidence base
• Simplifies and reduces 

implementation and 
measurement burden on 
systems while increasing effect

• Components are synergistic 
and reinforce one another



What is Our Goal?
Build a social movement so all care with older adults is age-friendly care:
• Guided by an essential set of evidence-based practices (4Ms);
• Causes no harms; and 
• Is consistent with What Matters to the older adult and their family.



Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation and the 
Institute for Healthcare Improvement (IHI) in partnership with the American Hospital 
Association (AHA) and the Catholic Health Association of the United States (CHA). 

Overview of Action Community

AHA Age-Friendly Informational Webinar
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Age-Friendly Action Communities 
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In an Action Community, teams from across 
different organizations come together to 
accelerate their work of putting the 4Ms into 
practice. During the 7-month virtual learning 
community, your team will test the 4Ms Framework 
and share learnings. 

• Multiple sites of care within an organization can join at the 
same time

• No cost to participate. The cost of participation includes the 
time teams must allocate to engage in the 7 month Action 
Community activities 

• The Action Community testing and learning is designed to 
occur as part of each person’s existing activities and is, 
therefore, a re-purposing of time

Pioneers 



Engage in the AHA Action Community

Leadership Track to Support Scale-Up

Participate in monthly interactive webinars
•Monthly content calls focused on 4Ms
•Opportunity to share progress and learnings with other teams

Attend the Virtual Convening
• Virtual learning event held February 26th and February 27th

Test Age-Friendly interventions
•Test specific changes in your practice

Share data on a standard set of Age-Friendly measures
•Submit a 4Ms Care Description worksheet to IHI on a standard set of 

processes to identify opportunities for improvement 

Join monthly topical coaching sessions
•Join other teams for measurement and testing support in monthly 

coaching sessions

Age-Friendly 
Health System 

Action 
Community7 

M
on

th
s



AHA Action Community Activities 

Webinar 1
October 2024

Learning & 
Action 

Period 1

 Monthly Webinars and Topical Coaching on Measurement and Changes 

Webinar 2
November 2024

Virtual Convening 
February 2025

Webinar 4
January 2025

Webinar 5
March 2025

Age-Friendly In-
Person Meeting
April 2025

Learning & 
Action 

Period 2

Learning & 
Action 

Period 3

Learning & 
Action 

Period 4

Learning & 
Action 

Period 5

Learning & 
Action 

Period 6

Some of the 
4Ms sometimes 
with some 
older adults

Reliable 4Ms 
implementation 
at the scale of 
the system

Webinar 3
December 2024

2 Kick Off Calls in September
Test Age-Friendly interventions
Monthly brief data submissions

7 Months



Save the Date!

AHA Age-Friendly In-Person Meeting

Quarter 2 - 2025

Chicago, Illinois



What’s the Work of Each Participating Team
• Know where and how the 4Ms are already 

in practice and secure leadership support 
and commitment

• Define what it means to provide care 
consistent with the 4Ms

• Design/adapt your workflow to deliver care 
consistent with the 4Ms, including how you 
will assess, document and act on the 4Ms

• Provide care consistent with the 4Ms

• Study your performance. Measure and 
share – how reliable is your care? What 
impact does your care have?

• Improve and sustain care consistent with 
the 4Ms and share learnings with others

15 The Model for Improvement was developed by Associates in Process Improvement. [Source: Langley GL, Moen R, Nolan KM, Nolan TW, Norman 
CL, Provost LP. The Improvement Guide: A Practical Approach to Enhancing Organizational Performance (2nd edition). San Francisco: Jossey-
Bass Publishers; 2009.]



Age-Friendly Health System Recognition
An Age-Friendly Health System…

• Defines the 4Ms for its hospital 
and/or practice 

• Counts the number of 65+ people 
whose care includes the 4Ms 
(reported by each site)

• Scales the work and celebrates
recognition nationally 



Resources
www.ihi.org/AgeFriendly 

http://www.ihi.org/AgeFriendly


Outcomes from the Field

Length of stay in the 
hospital was cut 11%, 
down to 4.5 days

Program saved 
$330,000 in direct 
costs its first year, 
when it served 153 
patients.

Annual savings of 
about $1 million are 
projected.

Cedars-
Sinai 

Medical 
Center

Decreased fall rate 
from 2.5 to 1.4

Saw a cost 
avoidance of over 
$167,000 

Decreased length of 
stay from 12 to 7.6 
nights

Atrium 
Health -
Mercy Launched a Geriatric 

Mini-Fellowship to 
train provider 
champions. As a 
result clinic patients: 

-2x as likely to be 
screened for fall risk 
and cognitive 
impairment 

-Saw 3% reduction in 
high-risk medication 
upon seeing a fellow

-2%-7% decrease in 
hospitalizations for 
patients seen by 
fellow

Providence 
St. Joseph 

Health

AHA has been very 
supportive and encouraging 
to stay on the journey- even if 
our initial start for interventions 

were delayed because of 
COVID-19 Middlesex Health

More than 3,000,000 
older adults have 
been reached with 
4Ms care



• Join and get your Age-Friendly Recognition. It’s FREE
• AHA AFHS Action Community is from September 2024 – April 2025

– Starts Mid-September with 2 Kick off Calls
– Starting October

– Monthly all-team webinars
– Sharing testing and learnings on peer to peer calls
– 1:1 coaching calls  

– Celebration of joining the movement!

• Download AHA’s Invitation Guide
• Visit aha.org/agefriendly to learn more
• Email ahaactioncommunity@aha.org with any questions or to

set up a 1:1 coaching call. 

Join AHA Action Community 2024-2025

Enroll Today

https://www.aha.org/system/files/media/file/2024/05/Invitation-AHA-AFHS-Action-Community-2024-2025.pdf
http://www.aha.org/agefriendly
mailto:ahaactioncommunity@aha.org
https://www.aha.org/center/age-friendly-health-systems/commitment-form


Age-Friendly Health Systems Approach 
within Riverside Health System, Virginia

Presented by:
Christine J. Jensen, PhD
Elisa Lemmon, RN, MSN

8/7/24



Goals for this Webinar

• Our approach within our healthcare system
• Role of the Action Community
• Achievements
• Challenges and lessons learned
• Examples of our reports
• Next steps
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Hospital Background

Opened in May 2013

Licensed for 40 private rooms – 33 medical / 
surgical rooms and 7 intensive care rooms

Full-service Emergency Department with 12 
private patient rooms

Surgical services feature 3 operating rooms, 2 
procedure rooms, 8 pre-op and recovery 
rooms and 12 private patient recovery rooms 
dedicated for GI patients.  
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Riverside Doctors’ Hospital Williamsburg
1500 Commonwealth Avenue

Williamsburg, Virginia

Around 300 employees
  ~175  nursing employees
(RNs, CNAs, Techs)

NICHE
Exemplar Status

Geriatric ED Stroke

Pathway to 
Excellence

Hip & Knee Age-Friendly



Admission Demographics: 2023, 2024
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Number of Inpatient Orthopedic Admissions By Age
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Steering Committee
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Our Approach and Process
• Summer 2022: Health system leaders were interested in AFHS process

• Martha W. Goodson Center and Riverside Doctors’ Hospital Williamsburg 
teamed up to move forward

• August 2022: Joined the AHA Action Community
• Engaged September 2022-April 2023

• Noted more than 125 sites were registered representing 30 states
• Determined our focus on inpatient/medsurg unit designation
• Identified Hospital Champion, Steering Committee, and Co-Chairs
• Joined Sharepoint page
• Invited all members of Steering Cmte to Action Community Activities

• Included kick-off, team webinars, and peer coaching
• Engaged in webinar and peer coaching chats
• Reached out to AHA to request individual sessions
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What We Learned in the Action Community

• Registered sites represented large and small hospitals, healthcare 
systems, primary care, etc. 

• Map on AHA site shows other sites in Commonwealth of Va
• Many were using Epic
• There was acknowledgement that most sites are already engaged in age-

friendly care

• Provided explanation of process and how to complete required 
documents and submit

• Proposed timelines for submitting documents
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Timeline of Achievements
• Oct 2022: Compiled RDHW demographics
• Jan 2023: Coaching call with AHA team
• February 2023: Invitation to present at AFHS Convening
• March 2023: Submitted Care Description

• Received Notice of Level 1 Designation on March 24th
• IHI is thrilled to recognize Riverside Health System - Riverside Doctors' Hospital Williamsburg as an Age-Friendly Health System 

Participant. Age-Friendly Health System Participants are recognized for being on the journey to becoming an Age-Friendly Health 
System and have submitted a description of how they are putting the 4Ms into practice. Our founding partners, The John A. Hartford 
Foundation, Institute for Healthcare Improvement, American Hospital Association, and Catholic Health Association of the United 
States applaud you. 

• April 2023: Invitation to present at AFHS Recognition-a-thon
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Celebrating Level 1 Designation
• June 2023: Vital Signs article, Virginian Pilot article same week
• August 2023: Opportunities

• Huddles
• 4M cart
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Timeline of Achievements (cont.)

• August - October 2023: Collect 3 months of data
• Focused on patients 65 and older receiving orthopedic care
• Monitored the 4 Ms designated in the Care Description
• Created new reports in Epic

• December 2023: Submitted Level 2 documents and spreadsheets
• January 2024: AHA requested additional information
• March 2024: Resubmitted Level 2 documents and spreadsheets
• April 2024: Received notice as Level II Committed to Care Excellence 

Partner
• June 2024: Prepared certificate with AHA approved logos, for hospital 

display
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Required documentation for nursing
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BMAT Flowsheet from required documentation
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Case Management – Patient’s Wishes/Story



Delirium Flowsheet from required documentation
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BPA (Best Practice Advisory) Alert to Nursing/Providers/Pharmacy 
ordering medications on the BEERS list
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Riverside Health

• Need process for promoting our status
• June 2024: Press releases

• How does this impact patient care? 
• Reminder to our team members that the AFHS approach is ongoing
• Exploring expansion to two additional hospitals
• CMS final rule (effective 2025): new CMS measure for hospitals to 

report on their delivery of age-friendly care
• Epic to integrate the 4Ms for ease in pulling out data

• Contact: Christine Jensen (Christine.Jensen@rivhs.com)

Next Steps

www.rivhs.com

http://www.rivhs.com/


Discussion/Q & A

Type in 
the chat!



AHA & IHI Case Studies
Learn what other organizations are doing around the nation to spread and sustain this work 
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Kent Hospital Rush University Health 
System 

Banner Healthy 
Together Care 
Partnership 

Hebrew Senior Life 

https://www.aha.org/system/files/media/file/2020/07/aha-cs-afhs-kent-0720.pdf
https://www.aha.org/system/files/media/file/2020/07/aha-cs-afhs-rush-0720.pdf
https://www.aha.org/system/files/media/file/2020/07/aha-cs-afhs-rush-0720.pdf
https://www.aha.org/system/files/media/file/2020/12/aha-cs-banner-health-1220.pdf
https://www.aha.org/system/files/media/file/2020/12/aha-cs-banner-health-1220.pdf
https://www.aha.org/system/files/media/file/2020/12/aha-cs-banner-health-1220.pdf
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx


Podcasts



Supports for Age-Friendly in Nursing Homes

• AFHS Guide to Care of Older Adults in Nursing Homes
– Detailed document designed for nursing home leaders and senior 

team members
– Links to assessment tools, websites, and other document

• AFHS: A Workbook for Nursing Home Teams
– A companion resource to the Guide designed for point of care 

teams to use in daily care delivery

https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/IHI-Age-Friendly-Guide-Nursing-Homes_March28-2022.pdf
https://241684.fs1.hubspotusercontent-na1.net/hubfs/241684/IHI-Age-Friendly-Workbook-Nursing-Homes_March28-2022%20%28002%29.pdf


• Join and get your Age-Friendly Recognition. It’s FREE
• AHA AFHS Action Community is from September 2024 – April 2025

– Starts Mid-September with 2 Kick off Calls
– Starting October

– Monthly all-team webinars
– Sharing testing and learnings on peer to peer calls
– 1:1 coaching calls  

– Celebration of joining the movement!

• Download AHA’s Invitation Guide
• Visit aha.org/agefriendly to learn more
• Email ahaactioncommunity@aha.org with any questions or to

set up a 1:1 coaching call. 

Join AHA Action Community 2024-2025

Enroll Today

https://www.aha.org/system/files/media/file/2024/05/Invitation-AHA-AFHS-Action-Community-2024-2025.pdf
http://www.aha.org/agefriendly
mailto:ahaactioncommunity@aha.org
https://www.aha.org/center/age-friendly-health-systems/commitment-form




www.aha.org/teamtraining

Email: teamtraining@aha.org •   Phone: (312) 422-2609

Questions? Stay in Touch!

https://www.aha.org/center/performance-improvement/team-training/courses/master-training-course
mailto:teamtraining@aha.org
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