
Lexington’s Journey in Action



25 Bed Critical Access Hospital, 250 employees, 14 
employed providers



Lexington 12 Month Digital Transformation Journey
2019 2020

Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

AHA Rural ConferenceAHA Leadership Summit Lexington Journey Webinar

Leslie joins AHA Digital Pulse Pilot 

Lexington Pulse AHA/AVIA Demo 
Lexington Completes Digital Front Door

Lexington Identified 6 
Improvement Areas

Provider Directory/Search

Network 
Information/
Credentialing

Appointment 
Request/Reminders

CMS Compare

Telemedicine

Social Media

COVID Info Site Launched

Leslie  Discusses Pulse Benefits at Rural Panel Team Shares 
Transformation

4 months 
January – April to 
execute change



Digital Front Door at a glance



Provider Search – Lexington’s Results



Find a Provider



Patient Portal



Request Appointment



Appointment Reminders - Text, Call, & Email



Medicare 4 Star Rating



In-network and out-of-network



COVID-19



Telemedicine



Mental Health Telemedicine

“When COVID-19 hit, people felt hopeless 
and still needed to be seen. Using 
telemedicine has been a great way for 
me to see my patients. With mental 
health we really focus on the 
communication and eye contact, 
something that can be done virtually.” 

Ann Young, APRN-BC, PMHNP-BC



COVID-19 Social Media



Questions
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