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THE HEALTH CARE ENVIRONMENT IS EVER-EVOLVING
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Into the Value-based Digital Data-driven Consumer Integration Diverse/multi-
Community driven generational

IT IS VITAL THAT THE WORKFORCE IS PREPARED TO DELIVER ON THE
HEALTH CARE DEMANDS OF TODAY AND TOMORROW

Hospitals and health systems need to find ways to

@ : and workers who have the characteristics needed to be sucoessful
/ ©in the future world of health care work.
|\ %
\\\ :  AHA CAN HELP
' The American Hospital Association (AHA) has convened The Changing Workforce
Task Force to provide strategic thought leadership on the future of the health
‘ ¢ care workforce. The Task Force will help AHA explore health care workforce
challenges, identify future trends, recommend policy and advocacy changes as

well as key operational considerations, and help raise awareness of workforce
issues among the health care field.

MEET THE TASK FORCE
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22 Hospital/Health System 2 State Hospital Representing
Executives and Clinical Leaders Association Executives 18 States

HIGHLIGHTS OF TASK FORCE DISCUSSION TOPICS TO DATE:

LEADERSHIP DEVELOPMENT

COST AND FUNDING OF EDUCATION

JOB DESIGNS THAT
WORKERS VALUE

TECHNOLOGY CROSS SECTOR HOSPITAL AT THE CENTER OF
ECONOMIC DEVELOPMENT
PARTNERSHIPS

NEW CARE MODELS oA o1

STAY TUNED: More information about the Task Force proceedings will be shared throughout this year.
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