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The Problem

Hand hygiene is the single most important way to prevent the spread of infection
in a hospital. Most health care personnel do not perform hand hygiene as often
as they should. To improve the performance of health care staff in hand hygiene,
it first must be measured accurately. Bronson designed a program to consistently
and accurately measure hand hygiene performance in a hospital setting using a
minimum resources.

The Solution

The optimal way to measure health care worker hand-hygiene performance is
through direct observation, comparing individual behavior against the established
policy or standard. Direct observation can be costly, labor-intensive and biased by
the observer. Bronson partnered with Western Michigan University Department of
Psychology to use psychology research methods practicum students as observers.
Observers are extensively trained and monitored, accuracy and inter-observer vari-
ability is measured and audit results are distributed to the health care staff regularly
and frequently to allow for rapid feedback and performance improvement.

Results

» Initial health care worker hand hygiene compliance with the current CDC guide-
lines was below 40 percent. After implementation of the current auditing program
and monthly feedback to all hospital leaders, our monthly performance across
the entire hospital exceeds 80 percent, and we have exceeded 90 percent in
some months.

» Peformance has been sustauined for over two years.
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