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g SAFE
Hospitalized patients were

kept from falls.

PATIENT-

CENTERED
Patients and families are
asked to call staff for assis-
tance to prevent falls.

EFFECTIVE

B New equipment and label-

ing, as well as family train-
ing made the hospital staff
more effective.
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CALL TO STOP A FALL

The Problem

Falls can occur at any time during the hospitalization, resulting in complications
such as soft tissue changes, fracture and decline in function, as well as
increased length of stay and hospital costs. Hospital costs for treatment of a fall
in an elderly patient have been estimated at greater than $15,000. The main
goals of Bronson's fall prevention efforts were to 1) reduce patient falls and 2)
keep patients as safe as possible during their hospital stay. The divisional nurs-
ing shared governance council clinical quality committee initiated a "Call to Stop
a Fall" campaign to reduce the risk of falls through patient education, staff train-
ing, protocol changes, and by partnering with the safe patient handling commit-
tee.

The Solution

Based on a literature search for best practice in fall prevention and a survey of
magnet -designated hospitals, the committee implemented the following plan:

» Staff educated patients and families on fall risk;

» Guest books, policies and protocols were updated and enhanced;

» Call to Stop a Fall stickers were placed on patient-call lights;

» Large octagonal signs were placed in every patient room and bathroom;

» Stickers were placed on white boards and

» Equipment, such as gait belts and lits were purchased.

The hospital added fall-prevention training to new hire orientations, created preven-
tion videos and designed a computer-based leaming module for safe patient han-
dling. These interventions enhanced a prevention program that already utilized evi-
denced based practices, such as

Results

» In 2007, there was a 77 percent improvement from 2005 with only 2.3 falls per
1,000 patient days.

» The improvement was sustained in 2008, with 2.5 falls per 1,000 patient days.
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