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Per capita opioid use
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Sobering statistics

The number of people who have died from opioid overdoses in
Minnesota rose more than 500 percent from 1999 to 2014.
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Sobering statistics

Minnesota counties with the
highest rates of death from
opioid overdose
between 1999 and 2014

Anoka Hennepin
Carlton Mille Lacs
Cass St. Louis
Source: Minnesota Public Radio; Centers for Disease Control and Prevention ii? Essentia Health
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A dangerous trend
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The transition to heroin

An addiction to powerful opioid
painkillers that she needed at first for
digestive pain — but later just needed —
hijacked the promise of a 26-year-old
champion swimmer and dancer whose
life goal was to study nursing or
radiology and care for others.

“Ultimately she is the victim of opiate
overprescribing,” said her mother, Shelly
Elkington, of Montevideo, Minn., “and
that is what brought her into a world that
she had no business being in, with
criminals who had violent backgrounds.”

Source: Families haunted by opioid deaths seek answers, change; by Jeremy Olson,
Star Tribune, Jan. 25, 2016 \\/ Essentia Health
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Impact on our tiniest patients

Percentage of Duluth NICU patients born suffering
from opioid withdrawal with a diagnosis of “Neonatal
Abstinence Syndrome™ or NAS
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CDC recommendations 2012

CDC: Opioids are ineffective for some chronic
conditions.

* Low back pain
(without a patho-anatomic diagnosis)

* Headache
* Fibromyalgia

. : —
Source: Ballantyne, Presentation to CDC, October 24, 2012 \\’ Essentia Health
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CDC recommendations 2016

CDC targets primary care providers: They account
for 50% of prescription opioids dispensed.

« Opioids are not the first-line or routine therapy for
chronic pain.

« Establish and measure goals for pain and function.

 When opioids are started, prescribe them at the lowest
possible dose.

S
Source: Centers for Disease Control and Prevention \\’ Essentia Health
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Letter from the Surgeon Genera
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Taking on Opioids:
Essentia’s Approach

© 2016 Essentia Health
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Purpose of new Standard of Care

* Provide safe and
effective patient care

* Help prevent
diversion and abuse
of opioid medications
for a safe community

\\ﬂ Essentia Health
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First steps to manage COAT population

2008-2010

* Implemented Treatment Agreements including urine
drug screenings and pill counts

* Refills given only at visit

* Developed metrics to monitor up-to-date Treatment
Agreements

Issues
* Did not address inappropriate COAT prescribing
 Inconsistent management/monitoring of patients

\\52}/ Essentia Health
Here with you



Progressive efforts

2013-2015 i

« Convened summit to
develop Essentia’s
Guiding Principles for .
COAT

 Served as a cornerstone
for all future COAT efforts ‘

\\/ Essentia Health

© 2016 Essentia Health Here with you



Essentia Guiding Principles for COAT

+ Essentia Health supports the use of evidence-based guidelines and best practice
standards for pain management.

« We recognize that opioids are not effective for the long-term treatment of chronic non-
cancer pain and may also have public health consequences.

« Chronic opioid treatment is not indicated for frequent headache, non-specific low back
pain and fibromyalgia.

« We recognize that long-term chronic opioid use leads to severe side effects, which may
include: hyperalgesia, hypogonadism, dependence, addiction, osteoporosis, fatigue,
somnolence and cognitive dysfunction.

« The use of long-acting opioids for chronic pain can lead to additional harm and is
discouraged.

* For patients where opioids are indicated we endorse the limit of 90 mg daily morphine
dose equivalents (MDE).

« Patients also on benzodiazepines should not exceed 50 MDE/day.

« The unanimity of provider adherence to Essentia opioid prescribing best practices is
critical to patient safety and community health.

\\ﬂ Essentia Health
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Progressive efforts

FRIDAY MORNING GRAND ROUNDS

Learning Series:

Pain, Prescribing, & Neonatal
Abstinence Syndrome (NAS)

St. Mary’s Medical Center auditorium | 7-8 a.m.

2013-2015

* Education of
providers and staff

* Develop and
Implement new
processes and
tools to assess and
manage COAT
patients

© 2016 Essentia Health

Purpose: Address issues related to opio
of opioids in the community, and strategie:
The intended audience is all health care teams and leaders.

2014 Schedule

January 10

Reducing Opioid Use in Patients

with Chronic Noncancer Pain

J Professor: Jane C. Ballantyne, MB BS
Pain Medicine Center

Philadelphia, Pennsylvania

January 17

Neonatal Abstinence Syndrome (NAS)
Part 2: Neonatology Perspective
Christina Falgier, MD

Essentia Health

Duluth, Minnesota

January 24

21st Century Perspective:
Addiction Medicine

Mark Willenbring, MD

Alityr, St. Paul, Minnesota

January 31

Multidisciplinary Pain Management
Miles Belgrade, MD

Fairview P.
Minneapolis

ement Center
nnesota

ription for chronic
lecrease the rou

cer pain, the associated epidemic of nonmedical use
ds as the main treatment for chronic pain.

February 7
Neonatal Abstinence Syndrome (NAS) -
Part 5: Maternal/Perinatal Perspective

Essentia Heal

February 14
HealthPartners’ Pain
Management Program
Arthur Wineman, MD
HealthPartners,

ton, Minnesota

February 21

Opioid Addiction

Charlie Reznikoff, MD

Hennepin County Medical Center
Minin is, Minnesota

\\ﬂ Essentia Health
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Creating a system-wide approach

2015
* Reviewed prescribing
practices

* Developed new Standard of
Care

« Utilized EHR tools and
support departments

\\ﬂ Essentia Health
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COAT initiative goal #1

© 2016 E

Minimize number
of new chronic
pain patients
started on COAT.

ssentia Health

\\ﬂ Essentia Health
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What we did

| 0 I Changing
prescribing habits
- ¥ ¥

« Educate primary care staff and physicians/advanced
practitioners so they understand the opioid crisis

and why we need to change
« Leadership presentations to provider groups

\\ﬂ Essentia Health
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COAT Initiative goal #2

Reduce diversion

and abuse of

opioids prescribed

by Essentia
physiciansand ¢ ©
advanced ¢
practitioners.

© 2016 Essentia Health
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What we did

Tighten
monitoring

* Tightened language in Treatment Agreements
 Refills only at scheduled visits (chronic and acute)

* Require at least one annual urine drug screening; pill
counts and PMP checks at each pain visit

B \\Z Essentia Health
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COAT Initiative goal #3

Taper patients off
high doses, and
taper willing
patients off
opioids where
therapy is
inappropriate for
diagnosis.

© 2016 Essentia Health
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What we did

-
Qoo Work with current
COAT patients

« Educate patients about the risk of long-term opiate use

« Shared understanding, shared decision-making

« Patient-reported pain assessment and
depression/anxiety screen at every pain visit

* Increased length of annual COAT assessment for more
patient education and discussion &7 Essentia Health
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Patient Education

Steps for a successful taper

Step 3 Step 4

Talk Sign an Slowly Regular Use other Pill counts Reduce
with your agreement reduce total follow up medicines at each visit, pain in the
health care | Petweenyou| | o5i5id yse | |appointments to help urine drug safest

and your every 2 to 4 wii_:h your manage SCreens, way possible
health care weeks provider and/ pain pain scores
team ., ‘or pharmacist

provider

— = .
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Progression of opioid dependence

Euphoria

Analgesia Pain Relief
Pain
Control
Dysphoria
Worse Pain
Hyperalgesia
Time
Source: Ballantyne, Jane, Essentia Health Friday Grand Rounds, Jan. 10, 2014 \\ﬁ Essentia Health
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Developing standard processes

Data reports used to:

 |dentify COAT population
* Monitor adoption of new

protocols —
 Measure If goals are being met
— Reduction in new COAT
patients
— Overall reduction in COAT 1 I I

patients

\\ﬂ Essentia Health
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A case for transparency

ESSENTIA EAST 4,063 of 190,687 ( 2.13% ) Patients on Long Term Opioid Therap

Percent of Patient Panel on Long Term Opioid Therapy ( Top 25)
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A case for transparency

EH-DULUTH CLINIC 1ST ST | 589 of 33,011 ( 1.76% ) Patients on Long Term Opioid Therap
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Sharing and tracking data

|ﬂ | EPS : No New COAT Patients Essentia Health (FY 16
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Staff training for new care processes

 Education included:

— Reason for changes ‘ j
— How to use tools in EHR

— How to have conversations
with patients

— Tapering protocols

« In fall 2015, more than 90% of primary care
ohysicians and APs completed 5 hours of training.

« Primary care staff completed 4 hours of training.

\\ﬂ Essentia Health
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Implementing new COAT protocols

Fall 2015: New COAT Standard of Care rolled out in
primary care system-wide.

At each pain visit: Annually:

(at least four per year) * Treatment

 PMP checked agreement signed

» Assess for risk of abuse, « Random UDS (may
treatment efficacy, depression be more frequent)
and anxiety
Patient education on risks and
alternatives
Offer to help patients taper If
ready

\\ﬂ Essentia Health
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Taking on Opioids:
Our Progress

© 2016 Essentia Health
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COAT patient volumes

April 2016
# of patients |% of patients
Total 9,069 2.715%

October 2016

# of patients |% of patients

Total 7,525 2.17%

O
\\ﬂ Essentia Health
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Goal #1: Reducing new COAT patients

New COAT patients

B New COAT patients

S
\\ﬂ Essentia Health
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Goal #1: Reducing new COAT patients

A44% fewer new COAT patients
started on therapy each month

S
\\/ Essentla Health



Goal #3: Reducing all patients on COAT

Monthly COAT Patient History

10,000

= COAT patients
5,000

Jul 2014
Sep 2014
Nov 2014
Jan 2015
Mar 2015
May 2015
Jul 2015
Sep 2015
Nov 2015
Jan 2016
Mar 2016
May 2016
July 2016
Sept 2016

S
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Goal #3: Reducing all patients on COAT

July 2014 @ Oct 2016

[ 33.7% fewer COAT patients I

s
\T/ ssentla Health




© 2016 Essentia Health

How much did Essentia prescribe?

270,000,000 mg

morphine equivalent
units (MEUS)

\\/ Essentia Health
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2014 Essentia Health
prescriptions
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How much does Essentia prescribe?

132,890,000 mg

morphine equivalent
units (MEUS)

Jan.—Sept. 2016
Essentia Health
prescriptions



Looking ahead

Continuous quality improvements
for COAT Standard of Care

(incorporate CDC guidelines)

Monitoring progress in primary
care

Ongoing collaboration with
community task force

Partnering with community
addiction treatment programs

Sy
\\ﬂ Essentia Health
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Community coalitions

* Began monthly meetings
October 2015

« Share best practices, ideas
and information

« Created joint news release

* Includes law enforcement
and dentistry
representatives

« Community education

efforts -
\\ﬂ Essentia Health
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Community coalitions

Lakewood CRONMING
COUNTY
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.F
NTEGRITY Pubthealth
HE&LTH METWORE Prevent. Promote. Protect.

Fargo Cass Public Health

>

\T\/ Essentia Health St Ijke’s

Fonp pu Lac Human SERVICES

Cmgw’mg{ﬁm LAKE SUPERIOR COMMUNITY HEALTH CENTER
A(y\ MEDICAL CENTER caring for the healtv of the community

WILDERNESS Partners advancing rural health
HEALTH
SANF:3RD
HEALTH
CI AY B <¢> Mille Lacs Health System
Caring for body, mind and spirit
[+ o u N T Y

S
\\ﬂ Essentia Health

© 2016 Essentia Health Here with you



FY17. Specialty care

Goal: Adopt COAT Standard of Care in non-primary
care specialty sections

Expectations:

 All Essentia patients on COAT will be managed to
the COAT Standard of Care.

* The prescribing physician/AP is accountable for
managing patients.

« Patients are not sent to their PCP for management
of COAT unless a collaborative partnership has been
established between the specialist and PCP.

\\\; Essentia Health
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FY 17: Acute pain management

Post-Surgical
Prescribing:

« Developing post-surgical
prescribing guidelines
(including interface with
primary care)

« Educate/train staff
* Monitor implementation

S
\\ﬂ Essentia Health
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FY17. Acute pain management

ED Setting:

Developed prescribing
guidelines for patients on
COAT

Developed prescribing
guidelines for patients
presenting with acute pain

Educate/train staff
Monitor implementation

S
\\ﬂ Essentia Health
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Addiction summit

Presentations to educate on:
 Nature of addiction
« Diagnosing Opioid Use
Disorder (OUD)

o Effective treatment models
for OUD including MAT

Discussion of collaboration and partnership models
with local treatment programs

S
\\ﬂ Essentia Health

© 2016 Essentia Health Here with you



Addiction principles

« Addiction is a primary, chronic disease of brain reward,
motivation, memory and related chemistry

* QOur responsibility to address and treat

« We will treat every patient with dignity and respect

« We will create, train and educate multidisciplinary teams
« We will screen all COAT patients for OUD

« We will screen all COAT patients who fail the requirements of
their opioid agreements

« We will support and create effective models for OUD treatment

« We will seek out and partner with our communities in this work

\\\; Essentia Health
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New collaborations for addiction

 Have developed
new processes and
Standard of Care
for COAT

* Now we are
developing new
processes and
Standard of Care
for addiction

ey
\\ﬂ Essentia Health
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Putting the pieces together

New Dedication & Staff
prescribing commitment training
policies

Patient
education

Physician Community
Leadership partnerships

Robust electronic Leadership
health records support

Sy
\\/ Essentia Health
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Contact Information

Dr. David Herman:
David.Herman@EssentiaHealth.org

Dr. Brian Konowalchuk:
Brian.Konowalchuk@EssentiaHealth.org

S
\\ﬂ Essentia Health
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