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Welcome

http://lafayetteregionalhealthcenter.com/home/
http://lafayetteregionalhealthcenter.com/home/


LRHC & Live Well HCC

LRHC is a 25-bed CAH that 

offers a complete acute care 

program that includes general 

medical and surgery facilities to 

provide care for inpatient and 

outpatient surgery, emergency 

care as well as in-depth skilled 

care services for patients 

requiring a longer hospital stay.

HCC implements and supports 

countywide and in some instances 

regional programs that help create 

access to education, awareness, 

prevention and treatment services. 

Live Well has clinics in Buckner, 

Carrollton, Concordia and Waverly, 

Missouri.

http://lafayetteregionalhealthcenter.com/home/
http://lafayetteregionalhealthcenter.com/home/
http://hccnetwork.org/concordia
http://hccnetwork.org/concordia
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HaysMed & First Care Clinic

First Care Clinic is a FQHC 

providing health care services for 

people of all ages, regardless of the 

patient’s ability to pay. It stands 

apart from other clinics because its 

the only facility in the area that 

houses medical care, mental health 

services, and general dentistry, all 

under one roof.

Hays Medical Center is a private, 

not-for-profit hospital. The 

organization's Vision Statement, 

reflects a single core purpose: "To 

Help People Be Healthy," and an 

overriding goal: "To Be the Best 

Tertiary Care Center in Rural 

America."



Origin of Collaboration



Strategic Alignment



Current Status



Advice to Others



Discussion

Questions and 

Comments



John Supplitt
Senior Director

AHA Section for Small or 

Rural Hospitals

Chicago, IL

312-422-3306

jsupplitt@aha.org

Questions




