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Dr. Chavis has over 40 years’ experience in various positions within
healthcare. In 2014 Dr. Chavis was appointed Vice President,
Enterprise Chief Medical Officer (ECMO) for Montage Health
(formerly Community Hospital Foundation). In that role he serves
as Chief Medical Officer for a number of subsidiary organizations, to
include, Community Hospital of the Monterey Peninsula (CHOMP),
Peninsula Primary Care (PPC), Community Health Innovations
(CHI), and Aspire Health Plan (AHP).

As ECMO, Dr. Chavis was instrumental in conceptualizing the
integrated population management strategy and corporate
development of AHP and CHI, including performing a feasibility
study and seeking Board of Trustees’ approval, and acting as a key
driver/participant in recruiting new corporate executives, while
pursuing and obtaining a California Knox-Keene license and federal
approval as a Medicare Advantage Plan. He served as a key
executive in day-to-day development and implementation of
insurance and population health management services, such as
complex care, transitions of care, and disease management
services. In addition, he worked to evolve countywide workplace
wellness and patient engagement services. Dr. Chavis launched a
private health information exchange and was involved in forming a
Monterey Countywide health information organization (Central
Coast Health Connect, LLC). Dr. Chavis has also been instrumental
in organizing several other healthcare collaborative groups to
address subjects like diabetes and controlled medication abuse.

As Chief Operating and Medical Officer, Dr. Chavis has led the
growth of Peninsula Primary Care (PPC) from strategic inception to
being a successful, multi-specialty physician group with a NCQA
Level 3 Patient-Centered Medical Home designation.

Dr. Chavis served as Vice President Medical Affairs and Patient
Safety Officer of CHOMP, from 2002 through 2013. He had
responsibility for performance improvement, patient safety,
infection control, peer review, credentialing, CME, health
information management, institutional review board, utilization
review, discharge planning, social services, information technology
(clinical and business), and physician leadership development and
contracting.

He was formerly Senior Vice President, Regional Chief Medical
Officer, for a six-hospital region of Catholic Healthcare West (now
Dignity Health), Vice President Medical Affairs at Phoenix Memorial
Hospital, and Associate Medical Director at Tucson Medical Center.




